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1. INTRODUCTION

The projec N0.1011 phase one was mean o consruc our classrooms or

kindergaren school secon a Blessed Joseph Allamano School, on plo no. 1/3 –

Mongwe, Likoni in Mombasa.

1.2 Locaon

The school is locaed in Likoni Sub - Couny o Mombasa Couny a Bububu

Mongwe road, jus abou 500 meer rom Mongwe - Kenya Navy Road.

1.3 Sarng and compleon of phase one:

The implemenaon o projec No.1011 phase one sared in March 2023 and

compleed in Ocober 2023.

2. THE IMPLEMENTATION OF PROJECT ACTIVITIES

PROJECT ACTIVITY 1: CONTRACTOR & CONTRACT SUM

Consolaa Fahers awarded he conrac ‘Proposed consrucon o hree

Classrooms block or Nursery school on plo No.1/3 Mongwe, Likoni’ o he

conracor, M/s Tonma Engineering & Supplies Ld a ender sum o Kshs.

7,981,276.64. Due o variaons in prices and oher modicaons, he cos o he

projecs has come o Kshs. 9,224,372.66. A conrac was signed beween he wo

pares on 24h April 2023 during sie handover and consrucon commenced

immediaely. As o Sepember 2023, a oal o Kshs.7,616,259.44 had been paid

o he conracor as shown in deail below:

1. Advance paymen – Kshs. 2,394,382.99 (05/05/2023)

2. Inerim paymen claim No.1 – Kshs. 2,177,021.45 (07/06/2023)

3. Inerim paymen claim No.2 – Kshs. 1,438,927.80 (23/06/2023)

4. Inerim paymen claim No.3 – Kshs. 563,754.20 (27/07/2023)

5. Inerim paymen claim No.4 – Kshs. 1,042,173.00 (07/08/2023)

6. Inerim paymen claim No.5 - Kshs. 1,608,113.22 (23/10/2023)
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PROJECT ACTIVITY 2: CONSTRUCTION OF SUBSTRUCTURES

. Excavaon o oundaon 150mm

. Excavaon o column bases

. Back lling around he oundaon o hree classrooms

. Filling 250mm hick hand packed wih hardcore

. 50 mmMurram blinding

PROJECT ACTIVITY 3: CONSTRUCTION WORK

3.1 Inernal and exernal walling

3.2 Concree o ring beams

3.3 Reinorcemenwork

PROJECT ACTIVITY 4: FINISHES WORK

4.1 Plaser o inernal and exernal walls

4.2 Fixing owindow rames, ng o doors, windows glasses, and guard rails along

he corridor.

4.3 Painng work

VARIATIONS

Due o he naure and he locaon o he ground, which necessiaed use o exra

building maerials, ogeher wih wring boards, and closes, which had no been

oreseen in he original quoaon, we have incurred some variaons amounng

o Ksh 1,608,113.22

3. BENEFICIARIES OF PROJECT

The oal number o direc beneciaries in he inial sage are 145, hese

includes; 135 nursery school children (he maximum number o learners per class

is 45) and 10 sa.

The oal o indirec beneciaries is 560 hese include exended amilies and

surrounding insuons.
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4. PROBLEMS ENCOUNTERED

There were heavy rains experienced during he monh oMay righ aer

commencemen o he implemenaon o he projec, which slowed down he

work and we even sopped i or some me.

5. ENCOUNTERED STRENGTHS

The implemenaon o projec acvies sared well, he head o projec

managemen ofce and projec eam shared he responsibilies. The

communicaon o every projec acviy was well organized.

6. THE OUTCOMES OF PROJECT

6.1 The srucure will sar ull unconing in nex year 2024 and i will provide a

riendly environmen o kindergaren school children and eachers who

will use he consruced classrooms or learning.

6.2 The kindergaren school will provide children o Blessed Joseph Allamano

School, i is advanage o boh children and parens because hey will no

ranser o anoher ar schools again.

7. SUSTAINABILITY OF THE PROJECT

The Kindergaren school adminisraon have he responsibiliy o susenance and

mainenance in running he kindergaren nursery school developmen projec.

8. CONCLUSION

On behal o Blessed Joseph Allamano School, parens and commiee board

members, we would like o ake his opporuniy o sincerely convey our heartel

graude and appreciaon o he Commitee of Fondazione Chiara D'Onofrio or

your generous conribuon and suppor o our projec.
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The implemenaon o projec N0.1011 phase one is compleed as per

agreemens wih he donor, and we hope o be able o have he school

unconing a he beginning o year 2024, ha depends on how long i will ake o

gaher he unds or washrooms, which are required by he Minisry o educaon,

and every possible help on raising hese unds will be highly appreciaed.

We are going o pu he name o Blocco Chiara D'Onofrio on a plaque a he

enrance o Kindergaren school as well as a plaque bearing he ollowing wring:

Solo le cose lungamente amate possono essere conosciute

Solo le cose conosciute possono essere profondamente amate

Only things long cherished can be truly known

Only things truly known can be deeply cherished

The plaques will be insalled in 2024, hopeully during he inauguraon and

opening o he Kindergaren school, when he children and eachers will be

around. We will share he phoos as soon as he plaques are insalled.

We assure you ha we are commied o sending o you an annual repor o he

school progress wih phoos, he acual course o he educaon acvies and he

number o children enrolled in Kindergaren school.

May God connue Blessing he oundaon o Chiara D’Onofrio or he generous

suppor o our projec.

Approved by:

Yours Sincerely,
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9. APPENDIXES

PROJECT ACTIVITY 4: PAINTING OF INTERNAL AND EXTERNAL WALLS

DONE IN SEPTEMBER 2023
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PROJECT ACTIVITY 4: PAINTING OF INTERNAL AND EXTERNAL WALLS DONE

IN SEPTEMBER 2023
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PROJECT ACTIVITY 4: PAINTING OF INTERNAL AND EXTERNAL WALLS

DONE IN SEPTEMBER 2023
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PROJECT ACTIVITY 4: PLASTER OF INTERNAL AND EXTERNAL WALLS

DONE IN AUGUST 2023
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PROJECT ACTIVITY 4: PLASTER OF INTERNAL AND EXTERNAL WALLS

AND FIXING OF WINDOW FRAMES WORK DONE IN JULY 2023
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PROJECT ACTIVITY 4: PLASTER OF INTERNAL AND EXTERNAL WALLS

AND FIXING OF WINDOW FRAMES WORK DONE IN JULY 2023
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